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Abstract

Teaching is a very rewarding job that
requires alot of dedication, sacrifices, hard work,
and patience. But like every career, the teaching
profession is also difficult. Teachers should have
specialized skills and talents for success in this
profession. The best teachers can influence
students and help them to grow. The present study
focuses on the various hurdles of the teaching
profession that restrict the talented personsto make
it their first choice even the anguishment of the
in-serviceteachersfor limiting their performance.
This study also emphasi zes an assortment of ways
to overcome these hurdles and increase people’s
inclination towards this noble profession.
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I ntroduction

The contemporary world ischanging rapidly
which further impact the education system. The
education system needs to be transformed to
enhance quality in such away so that nation can
meet the demands of the modern world society.
Education is one of the major factors which not
only bring holistic growth in one’s life and leads
to the ultimate growth of anation. Thisrequiresto
incorporate fully enriched curriculum, diversified
resources, and teachersprofessiona growth so that
teachers are inclined to give their utmost
performances by studded themselves with new
skills of teamwork, diversified ways of teaching,
enriching their knowledge, incorporating
information technologies which accomplish all
basic and current requirements of society
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(Hargreaves, 2000). The best pool of knowledge can be drawn to the teaching profession by making it
with all above mentioned aspects further add on the best salary packagesto thisprofession. Theexisting
trends also shake the consciousness of teachers to harness their professional growth with the am to
advance studentsin the realization of their goals (Hargreaves & Fullan, 2012). Teachers by presenting
themselves as role models attract future generations to take this profession.

Why Teaching Profession Needs Best Talents:

Teaching isanincomparabl e noble work that promotes awell-cultured society and al so determines

the beautiful future of the coming generation. This profession requires arich source of knowledge and
skills. Thus, demands the talents having the following attributes to fulfill its requirement:

>

Talented teachers have thorough academic knowledge in the subject matter. The subject matter
is delivered successfully to students only when ateacher should have the depth knowledge of
the content. Shulman (1986) argues that teachers should clear the concept of the topic. Ball
(2008) emphasizes the knowledge of subject teachers hel ps the students to understand the ideas
behind the facts.

Theteacher should bewell trained. The quality of teachers and school |eadership determinesthe
quality of studentslearning. Boudersa(2016), exhortsteachers and |leaders need to devel op their

professional thinking and practice continuously throughout their careers. The teachers’ training

program is needed at all levels be it in the primary, middle school, high school, or even the

university level to be best at teaching.

Teachers must be an ideal leader and possess organizational skills essential to plan every part of
the teaching-learning process both formal and informal and defines the complexity of teachers’
leadership (Murphy, 2005). Researchers agree that teacher |eaders have the capacity to improve
teaching and learning, as well as the school environment and the teaching profession (Khan &
Malik, 2013; Nappi, 2014).

Creativity is one of the essential qualities for teachers for making teaching-learning effective
and sustains students’ interest in class as well as this attribute helps teachers to solve the students’
learning and behavioral problem. According to Cremin (2009), “creative teaching involves
teachers in making learning highly interesting and effective and using imaginative approaches
in the classroom and teaching for creativity is seen to engage teachers in identifying children’s
creative strengths and fostering their creativity”. Craft (2009) finds that in everyday activities
creativity reflects and helps in developing the spiritual, moral, social, and cultural domains of
students.

Teachers need the patience to deal with every type of student to earn their respect and solve the
behavioral, occupational, health problems and enhances educational attainment (Alan & Ertac,
2018).

For effective teaching, teachers should have the quality of adaptation according to the teaching-
learning environment. Adaptation means applying new modes of methods and teaching styles
and behavioral modification according to the teaching-learning environment which enhances
the learning and characteristics of learners.

Imaginative, experimental, and innovative teachers applying diversified ways to teach students
and are the best tool of teachers for making learning interesting for students regardless of their
class.
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>

The teamwork of the teachers reduces the work pressure and saves time and energy as well as
using the expertise of the resource persons, sharing ideas and their experiences which in turn
utilize for the benefits of the students (Liu & Tsai, 2017).

Communication skill is directly correlated with students’ outcome and helpful in establishing
rapport with the learners. Without having thisskill, ateacher isnot ableto transfer hisknowledge
to the learner. It is the most important skill of ateacher (Khan et a., 2017).

Reasons for the Declinein Talented Teachers and Teaching:

There are so many barriersthat cause alack of interest and anguish in teachers. These also make

this noble profession less captivating among the intell ectuals and talented mass in the country.

>

Garcia & Weiss (2019) finds that “there is a problem of shortage of teachers and say quality
teachers because fewer people are interested in this profession as the reason behind thisis the
very low salary even they are not provided with good working condition. This situation hampers
the growth of education.”

An overloaded classroom badly affects the academic performance of the student as well as
causing behavioral problems. Teachers are not able to give attention to the individual child. An
overcrowded classroom increases the burden on the shoulders of teachers that hampers their
performances in teaching and learning (Olaeye et a., 2017).

Lack of knowledge of the specific pedagogical area and child psychology negatively affect the
performance of the students. Shulman’s (1987) study on teacher knowledge was classified into
7 categories, out of which general pedagogical knowledge (principlesand strategies of classroom
management and organization which are cross-curricular) and pedagogical content knowledge
(knowledge that integrates specific subject knowledge and concept of educational knowledgeto
teach a particular subject). Without this knowledge, teaching-learning objectives can not be
achieved.

Lack of teaching and learning materials and resources not available in schools are the biggest
obstacles that restrain the teachers most of the time in their persuade of teaching. Sawchuck
(2011) has found *“a high correlation between electricity in the school and pupils’ achievements.
There are positive effects of availability of electricity such as long study hours, utilization of
television, electronic equipment, and tools.”

Lack of respect and identity crisis, students’ bad behavior poor social status are made them feel
unimportant and refrain others to go for this profession.

Because of poor leadership, limited administrative capacity, inadequate budgets are unable to
provideteachers good salaries, incentivesto encourage teachers, quaified personnel for teachers
training, teachers’ assessment strategies, and working conditions or professional opportunities
that are available in other professions.

Some teachers choose this profession not by choice but by necessity.

Teachers’ shortage is a major concern and to overcome this problem educational institute
overburden the teachers with increasing their number of classes aswell as assigning subject in
which they don’t have the expertise and recruit non-experienced teachers in low salary which is
School systems often respond to teacher shortages in the short term in ways that raise concerns
about the quality of teaching and learning. Though the teaching profession is a very dignified
profession but peoplelessinclined towardsit. Some teachersjoin this profession becauseit fails
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to achieve their goals and it becomes their necessity to opt for earning their livelihood. This
profession istheir last option due to the unfathomable barriers discussed above.

How to Attract Best Talentsin Teaching Profession:

Education is fundamental to the individual and national overall growth, without efficient and

experienced teachers this can not be achieved. It becomes indispensable to not only minimize all
barriers but transform it in such a fascinating way to capture the attention of the best talents of the
nation.

>

Berg (2015) states that teachers play a different role in shaping the behavior of the learner in
cognitive and non-cognitive aspects encompassing largely learning, self-awareness, self-
motivation, socia relationship, and decision-making skills. The handsome salary, incentives
can open the door for the qualified and best personsin this profession. Teachersretention can be
improved by providing financia support and incentives (OECD, 2012).

Induction and support for new teachers. Nationa Policy of Education, 2020 emphasizesimproving
the quality of teachers by equipping them with all teaching skills through extensive training.

The knowledge of content is directly correlated to effective teaching which helps teachers to
explain the basic concept of the topic. It is important to assign subjects to teachers in their
specified subject areas (Ball et al., 2008).

Sanders and Rivers, 1996 found that students who were assigned to less experienced teachers
were low achievers than the students who were assigned to highly experienced teachers. So the
focus should be given to quality not the quantity of teachers.

Making teacher education more flexible. In the teachers’ training program, intensive training in
pedagogy subjects, and classroom practice should be given using the most modern techniques.
And there should be provision for short term courses in education (National Education Policy,
2020).

Improving working conditions, Zembylas & Papanastasiou (2005), found that working conditions,
including school |eadership, professional opportunitiesfor growth, independent decision-making,
accountability systems, and resources for teaching and learning leads to job satisfaction of the
teachers.

Blatchford et a. (2002) found in their studies that in small class size teachers can give more
individual attention to the studentsthus, hel psteachers and pupils. Researchers conducted research
on class timing (Shulman, 1986), but a “central tenet of many is the importance of maximizing
teaching time and instructional support for children’s learning.” It shows that if maximizes
students’ quality teaching time not only improves the teaching process but enhances the learners’
outcomes (Brophy & Good, 1986; Creemers, 1994; Pellegrini & Blatchford, 2000).

Improving imageand creating theidentity of the teachersin thecommunity. Scholarsincreasingly
acknowledge that “teacher identity is central to the teaching profession” (Rodgers & Scott, 2008).
“Teachers who identify with their teaching role are emotionally attached to this role, and it
informs their worldview” (Holland & Lachicotte, 2007). Their identity should be recognized in
soci ety so that there devel ops abond between teachers and the community and their social status
is strengthen.

Teachers’ views are positively accepted by the authority and give them autonomy to deal with
the students. Autonomy is considered asthe freedom of giving ideas, freedom of work according
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to their choices, managing classroom teaching, and students which makesthe educational process
moreflexible andis attracted studentsin learning moreintensively. Flexible working conditions
by increasing opportunities for part-time teaching, Vacation leave, extended leave with pay
(Cardenas-Ramos, 2006).

» A standard level of qualification to be fixed for the requirements of teachers to accumulate and
filter the best talents in this profession.

» Sdlection criteria and processes for teacher recruitment should be comprehensive, e.g. written
tests, interviews, aptitude tests, preparation of lesson plans, and demonstration of teaching skills.
Thelevel of examination should be standardized for selecting the most eligible candidates. This
isone of the most important processes to fill up the vacate seats with qualified candidates.

Conclusion

High quality teachers play an important role in awell-organized and well-functioning education
system, so attracting the best talent in this profession isthe need of the hour. It will giveimpetusto the
education system and helps in implementing the policies recommended by the system effectively on
the practical ground. With the achievement of predetermined objectives of the system at all levels
primary, secondary, high, higher, and university, it provesto be highly beneficial to theteachers, students,
and nation’s growth and development in all aspects.
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